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OFFICE OF POLICY RESEARCH & ANALYSIS 


COMMITTEE MEMBERS January 14, 2018 

Raymond Basham (C) NOTICE OF MEETING 

Melissa Daub (VC) 

Irma Clark-Coleman 

Tim Killeen OF THE 

Diane Webb 

COMMITTEE ON AUDIT 

Wednesday, January 16, 2019 - 9:30 a.m. 

Hearing Room 704, Guardian Building, 500 Griswold, Detroit, Ml 48226 

Commissioner Raymond Basham, Chairman of the Committee on Audit, has scheduled a 
meeting of the Committee on Wednesday, January 16, 2019 at 9:30 a.m. in Hearing Room 704, 
Guardian Building, 500 Griswold, Detroit, Mi 48226 to consider the following: 

A. Roll Call 

B. Approval of the December 12, 2018 meeting minutes 

C. Unfinished Business 

1. Communication dated December 10, 2018 (received December 10th) from Marcella Cora, 

Wayne County Legislative Auditor General, forwarding a copy of the Action Plan (CAP) and 
Auditor General’s Assessment for the Wayne County Mileage Reimbursement Report; the 
report is dated December 6, 2018; it is advised that the report is subject to the review, 
discussion and recommendation to be received and filed by the Wayne County Commission. 
(2017-57-010) 

Notes; This meeting is called in accordance with provisions of the "Open Meetings Act", Act No. 267, Public Acts of 1976. 

The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 
printed materials being considered at the meeting, to individuals with disabilities at the Commission meeting upon five days notice to the Clerk of the 
Commission. Individuals with disabilities requiring auxiliary aids or services should contact. 
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D. New Business 

1. Communication dated November 27, 2018 (received December 6th) requesting Commission 
approval of Modification No. 1 to a professional services contract between the Charter County 
of Wayne and Plante Moran, PLLC (of Southfield) not to exceed $29,977 to add funding for 
unbudgeted time performing the County’s 2017 audit; Modification No. 1 increases the total 
contract amount from $3,137,247 to $3,167,224; the term of the contract remains from August 
10, 2017 through August 9, 2020; the cost of Modification No. 1 will be charged to Account No. 
101 92501 815000 (Non Departmental). (2017-57-101 Ml) 

Firm: Plante Moran, PLLC 

Address: 1098 Woodward, Avenue, Detroit, Ml 48226 

Contact: None Listed 

2. Communication dated January 11, 2019 (received January 14th) from Marcella Cora, Wayne 
County Legislative Auditor General, forwarding a copy of a letter from Plante & Moran, PLLC, 
the County’s independent externa! auditor regarding its annual audit of the County’s Fiscal 
Year ended September 30, 2018 financial statements and required comnriunications; the letter 
is dated December 12, 2018; it is advised that the report is subject to the review, discussion 
and recommendation to be received and filed by the Wayne County Commission. (2019-57- 
900) 

3. Communication dated January 11, 2019 (received January 14th) from Marcella Cora, Wayne 
County Legislative Auditor General, forwarding a copy of the 2018 Annual Report from the 
Wayne County Office of Legislative Auditor General (OAG); the report is dated January 11, 
2019; it is advised that the report is subject to the review, discussion and recommendation to 
be received and filed by the Wayne County Commission. (2019-57-800) 

E. Such other matters as may be properly submitted before the Committee 

F. Public Comments 

G. Adjournment 


Respectfully submitted. 


Darcel Brown, Legislative Research Assistant (224-0848) 


Note: 


In accordance with the provisions of Rule 3, "The Chairperson of a Committee, when requested in advance of any given meeting, may permit a person 
making such request to address the Committee on any matter on the Agenda. Such address shall not be longer than the time allotted by the 
Chairperson, subject to the approval of the Committee". 
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January 16, 2019 

B. Approval of the December 12, 2018 meeting minutes 




MINUTES 

COMMITTEE ON AUDIT 


Wednesday, December 12, 2018 - 9:30 a.m. 


A. RoN Call: 9:40 a.m. 

Raymond Basham (C) 
Al Haidous (VC) 

Irma Clark-Coieman 
Tim Killeen 
Diane Webb 

B. Killeen/Haidous 


C. Unfinished Business 


- Present 

- Present 

- EDS (9:42) 

- Present 

- EDS (9:42) 

Approved. The November 28, 2018 meeting 
minutes. Motion Carried. 


D. New Business 

1. Killeen/Webb Passed For The Day. Communication from 

Marcella Cora. Wayne County Legislative 
Auditor General, forwarding a copy of the 
Corrective Action Plan (CAP) and Auditor 
General's Assessment for the Wayne County 
Mileage Reimbursement Report. (2017-57-010). 
Motion Carried. 

John Kellett, Supervisory Auditor, and Tequila 
Allen, Senior Auditor, provided details and 
recommendations regarding the report. 

Mathieu Dube. Department of Management & 
Budget, and Shawny DeBerry, Department of 
Public Services, provided comments regarding 
the report. 

E. Such other matters as may be presented before the Committee, 

F. Public Comments 


G. Adjournment 


Killeen/Haidous 



The meeting was adjourned at 10:29 a.m. 


Respectfully submitted, 


Darcel Brown 

Legislative Research Assistant 




/ 


(Hammxssxan 


Gary Woronchak 

Chairman 



Pamela Lane 

Director 


OFFICE OF POLICY RESEARCH & ANALYSIS 


COMMITTEE MEMBERS December 10, 2018 

Raymond Basham (C) NOTICE OF MEETING 

Al Haidous (VC) 

Irma Clark-Coleman 

Tim Killeen OF THE 

Diane Webb 

COMMITTEE ON AUDIT 


Wednesday, December 12, 2018 - 9:30 a.m. 

Hearing Room 704, Guardian Building, 500 Griswold, Detroit, Ml 48226 

Commissioner Raymond Basham, Chairman of the Committee on Audit, has scheduled a 
meeting of the Committee on Wednesday, December 12, 2018 at 9:30 a.m. in Hearing Room 704, 
Guardian Building, 500 Griswold, Detroit, Ml 48226 to consider the following: 

A. Roll Call 


B. Approval of the November 28, 2018 meeting minutes 

C. Unfinished Business 

D. New Business 


1. Communication dated December 10, 2018 (received December 10th) from Marcella Cora, 
Wayne County Legislative Auditor General, forwarding a copy of the Office of the Corrective 
Action Plan (CAP) and Auditor General’s Assessment for the Wayne County Mileage 
Reimbursement Report; the report is dated December 6, 2018; it is advised that the report is 
subject to the review, discussion and recommendation to be received and filed by the Wayne 
County Commission. (2017-57-010) 


E. Such other matters as may be properly submitted before the Committee 

F. Public Comments 


G. Adjournment 

Notes: This meeting is called in accordance with provisions of the "Open Meetings Act", Act No. 267, Public Acts of 1976. 


The County of Wayne will provide necessary reasonable auxiliary aids and services, such as signers for the hearing impaired and audiotapes of 

500 


O 


• 223 
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Respectfully submitted, 


Darcel Brown, Legislative Research Assistant (224-0848) 


Note: In accordance with the provisions of Rule 3, "The Chairperson of a Committee, when requested in advance of any given meeting, may permit a person 

making such request to address the Committee on any matter on the Agenda. Such address shall not be longer than the time allotted by the 
Chairperson, subject to the approval of the Committee". 




COMMITTEE ON AUDIT 


January 16, 2019 

C.I.- Forwarding a copy of the Corrective Action Plan (CAP) and Auditor 
General’s Assessment for the Wayne County Mileage Reimbursement 
Report 


(2017-57-010) 




of liraistatiiie 



MS ARCEIJ.A CORA CPA. C iA- CR A, CGMA 
AUDIC \! 



ARISWOLOSSRI.IA 
Ni! K4.: OUAKIHAN ni iR : 

i>r ffti ?fT\ V1[Cl!S4l.Mv 


December 10, 201S 


COMMITTKE ON AUOrr I'RANSMIl^l’AL LE'n^ER 


Wayne Comity Committee on Aiiciit: 

Enclosed is our fnia! copy of the Corrective Action Plan (CAP) and /auditor GeneraTs /-Vssessment for the 
Wayne Count)- Mileage Reimbursement Report. The report is dated December 6, 2018, DAP No. 2017- 
57-010. 

We are pleased to inform ^-'ou that management and .staff from the Office ot'the Prosecuting Attorney, the 
Department of Management & Budget, the Dcpartinent of Public Services, as well as other county 
Depaitments, provided their full cooperation during the engagement. If you have any questions, concerns, 
or desire to discuss the CAP and summary in greater detail, we would be happy !o do so at your 
convenience. This report is intended for your information and should not be used for any other purpose. 


Siiicerelv', 


/ 


11 i . 


Mareella Cora, CPA. CiA. COMA, CICA 
A uditor General 


REP ORT D1 ST RLB U TION 


.OegartiiiGiit orManageineut & Budget 
Mathieii Dube-. Deputy Chief Financial Officer 
tdvvin D. Green, DepaitTneiii iVlanager 1, Central Payroll 
Suzanne Abouzenni, Director of Finance DPS 

Dej)artiiient o f PersonJiel/Huinan Resom ces 
Joseph Martinico, Director, Labor Relations 
Randy Enoc hs, Chief Labor Relations Analyst 

Department of Public Services 
Beverly Watts, Director 
SI lawny DeBerry, Department Executive 7 


Office of tile Prosecuting Attorney 
Rosalyn Gibson, Chief of Finance and .Aclmiiii.rtration 


Wayne CmnUy Coiniiiissioiiers 




#ffuc of VrgislaiiUf 



I 


MAR€r-J>LA CORA i FA. Cl A, CIC A. COMA 


^>i.!.3 S'] Ri'L : 
•M' . SS: (SAFFIAN BlDG 
I >i ) iS I ^ MS;: [IIGaN iHA;.- 


December 6, 2018 


OAF No. 2017-57-010 


Honorable Raymond E. Basham, Chairman 

Audit Committee 

Wayne C-ounty CV-oramission 

County of Wayne, Michigan 

500 Griswold Ave., Suite 766 

Detroit. Ml 48226 


Subject: C'oi’recCive Action Flan, incinding the Auditor GeneraFs Assessment, dated 

November 9, 2018 for the VVa_vnc County :\4ilcage Reimbursements. Performance 
Audit. 


Dear Chaii' Basham: 

In accordajice with Generally Accepted Government Auditing Standards (G.AGAS) issued by the 
Comptroller General of die United Stales as it relates to a peiibnnance andit engagejiieiiL the 
Office of Legislative Auditor General (OAG) requested the Office of the Prosecuting .Attorney 
and the Wayne County Departments of Management & Budget and Public Services to snbinit a 
Corrective Action Plan (CAP) for recommendations identified in the CoLuity Mileage 
Reimbursements Performance Audit engagement dated October 14. 2016. 

Prosecuting Attorney's Office officials, as well as olTiciais from the Depaitment of Management 
& Budget, and Department of Public Services provided the CAP as requested. Attached is a 
Summary and Assessment of the C.AP prepaied by the OAG that contained twenty (20) 
recommendations. The summary schedule includes: the recommendations; management's 
conunents on the findings and recommendations; management's action taken or planned; 
whether inanagcmenl has or intends to implement the recommendations; responsible 
person(s)/area; iinpleinentaiion or targeted irapienienlaiion date: and, the Audilor General's 
assessment. 





Honorable Raymond Basham 
DAP No. 2017-57-010 
December 6,2018 
Page 2 of2 


Out assessment of the twenty (20) recommendations found that management has taken sufficient 
action to ad chess fourteen (14) recommendations identified in the report; five (5) ai'e considered 
in-process; and, one (1) is considered not implemented. Therefore, a follow-up review is 
deemed necessaiy. 


Respectfiilly submitted. 


Mai-cella Cora, CPA, CIA, CICA, CGMA 
Auditor General 


Attaclmient 
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_ , November 9,2018 

Wayae County Office of Legislative Auditor General P ^5 

DAP No-2017-57-010 
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COWIWIITTEE ON AUDIT 


January 16, 2019 
D.I.- Plante Wloran, PLLC 
(2017-57-101 Ml) 





‘Wayne County Commission 
Office of^searcH andJinaCysis 


Chairwoman 
Alisha Bell 


MODIFICATION NO. 1 TO A PROFESSIONAL SERVICES CONTRACT WITH PLANTE 
MORAN, PLLC TO ADD FUNDING FOR UNBUDGETED TIME PERFORMING THE 
COUNTY’S 2017 AUDIT 
(2017-57-101M1) 

I. Content 

The Office of the Legislator Auditor General is requesting Commission approval of 
Modification No. 1 to a professional services contract with Plante Moran, PLLC (of 
Southfield). 

II. Purpose 

The purpose of Modification No. 1 is to add funding for unbudgeted time performing the 
County’s 2017 audit. 

III. Cost 

The total cost of Modification No. 1 is not to exceed $29,977. 

Modification No. 1 increases the total contract amount from $3,137,247 to $3,167,224. 

IV. Term 

The term of the contract remains from August 10, 2017 through August 9, 2020. 

V. Scope 

1. Financial Statement Audit: 

a. Audit and express an opinion on County-wide financial statements, 
governmental activities, business type activities, aggregate component units, 
all major funds (including aggregate funds) and respective changes in 
financial position and cash flows. 

b. Issue a letter on matters involving the internal controls and other operational 
matters noted as a result of their audit. 

c. Communicate findings and recommendations to the Legislative Auditor 
General and Management & Budget 15 days prior to the issuance of an 
individual report for each year. 

d. Provide an “in-relation-to” opinion on the supporting schedules. 



Referral Analysis 
(1/11/2019) 
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i. This means an opinion on whether or not supplementary financial 
information is reasonably stated in relation to audited financial 
statements. 

e. Done in compliance with generally accepted government auditing standards 
(GAGAS) and generally accepted accounting principles (GAAP). 

2. Standalones: 

a. Audit and express an opinion on separate financial statements for the 
following component units: 

i. Wayne County Building Authority 

ii. Sewage Disposal Systems 

iii. Wayne County Land Bank 

iv. Greater Wayne County Economic Development Corporation 
V. Detroit/Wayne County Stadium Authority 

b. Issue reports on compliance and on internal controls. 

c. Done in compliance with GAAP. 

3. Federal Awards Audit: 

a. Audit the schedule of expenditures of federal awards, and issue the 
corresponding reports on compliance and on internal controls. 

i. Produce a separate report for each of the three fiscal years. 

ii. Done in compliance with the Single Audit Act and its Uniform 
Guidance. 

1. This act and its guidance are meant to simplify and increase the 
effectiveness of auditing federal awards expended by non- 
federal organizations, and diminish audit work. 

iii. Done in compliance with GAGAS. 

4. Act 51 Funds: 

a. Conduct a performance audit to determine whether State of Michigan funds 
received by the County were expended in compliance with Act 51 (State law 
for the State Trunk Line Highway System). 

i. Produce a report containing: 

1. Objectives, Scope, and Methodology 

2. Audit Results 

a. Internal Control/Compliance Findings 

b. Conclusions 

c. Recommendations 

3. Summary of Responsible Officials 

4. Reason(s) for Omitted Confidential Information 

ii. Done in compliance with GAGAS. 
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5. Information Technology Review 

a. Review information technology general controls, information security 
programs and risk assessments. 

i. Review includes networks and key financial applications of: 

1. Access rights administration, which are the rights granted to an 
administrator over an information technology network. 

2. User authentication, which refers to user IDs and passwords 
used to verify who is logging into an information technology 
network. 

ii. Produce a report on the review of the County’s information technology. 

6. Other Requirements: 

a. Every contract year, provide one-day training on accounting and auditing 
updates within the County for the Legislative Auditor General and other 
County staff designated by the Legislative Auditor General and the County’s 
Chief Financial Officer. 

ta. Retain and make available upon request all of the accumulated audit papers 
and reports for a minimum of 7 years. 

c. Each year of the contract, issue an engagement letter to both the Legislative 
Auditor General and the County’s Chief Financial Officer. 

d. Attend monthly progress meetings with the Legislative Auditor General and 
other County officials. 

VI. Why IVIodification No. 1 is Before the Commission 

Modification No. 1 is before the Commission because the Auditor General shall engage 
by contract an independent external auditor with the approval of a majority of the 
Commissioners serving, in accordance with the County Charter Section 3.119(e) 

Also, Modification No. 1 is before the Commission per Procurement Ordinance Sections 
120-37(a){2), 120-121 (a) and 120-125(a)(2). Regardless of fiscal year, the cumulative 
amount of contracts and modifications with this vendor for these professional services is 
over $50,000. Therefore, Commission approval is required. 

VII. Documents 


Timeline 


Document 

Date 

Siqnature 

Modification No. 1 Signed by Vendor 

11/26/18 


Letter from Department to Commission Chair 

11/27/18 

Marcella Cora, 

Legislative Auditor General 

Packet Received by Commission 

12/6/18 

Office of Policy Research & Analysis 

Number of days it took Modification No. 1 to reach 
the Commission after Letter to Commission Chair 

10 Days 



Packet 


Document 

Yes 

No 

Not Applicable 

Copy of Modification No. 1? 

X 
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VIII. Background 

A search of the Commission’s resolution index, from 2014-19, produced 2 records of 
contracts with Plante Moran, PLLC. Pending Modification No. 1, the Commission will 
have approved $3,240,224 in expenditures over this span. 

IX. Search of Records 


Summary of Contracts with Plante Moran. PLLC 


Res. No. 

Description 

Amount 

Term 

Pending 

To add funding for unbudgeted time performing the 
County’s 2017 audit (2017-57-101 Ml) 

$29,977 

8/10/17 - 8/9/20 

2017-517 

To perform independent external audit services for the 
fiscal years ending September 30. 2017, 2018 and 2019 
(2017-57-101) 

$3,137,247 

8/10/17-8/9/20 

2017-366 

To provide strategic assessment and planning services for 
the Office of the Wayne County Treasurer (2017-75-033) 

$73,000 

6/19/17-6/18/18 

Total 


$3,240,224 



X. Previous Vote 

The underlying contract with Plante Moran. PLLC was reviewed by the Committee on 
Audit and approved with Commission Resolution No. 2017-517 on August 10, 2017. 
The vote on this item was as follows: 

Yea - Commissioners Anderson, Barone, Basham, Clark-Coleman, Haidous, 
Killeen, Leland, Marecki, Scott, Varga, Vice-Chair Pro Tempore Ware, Vice-Chair 
Bell, Chairman Woronchak - 13 
Excused - Commissioners Palamara, Webb ~ 2 

XI. Preliminary Concerns 

None. 

Prepared By: _ Chris Albrecht, Legislative Research Analyst _ 

This analysis was prepared by Cominission staff for use by Commission members in their deliberations and does 
not constitute an official statement of legislative intent. 

*Note: Unless stated othenivise, quotes are sourced from the actual contract package document(s). 

P: 2017-57-1OIMI-ANA-R 
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Wayne County Commission 
500 Griswold, 8*^ Floor 
Detroit, Michigan 48226 


Alisha R. Bell, Chairwoman 


Mark J. Abbo 
Chief Fiscal Officer 
Phone: (313) 224-0875 



Office of Fiscal Agency 


FISCAL ASSESSMENT 

FISCAL SUMMARY 

This resolution would approve a contract modification (2"^ contract overall) between the County of 
Wayne and Plante & Moran, PLLC (Detroit, MI) in the amount not to exceed $29,997. The term of 
this contract wUl remain the same, which is from August 10, 2017 to August 9, 2020. 

• This contract is for Plant & Moran to serve as the County’s independent external auditor to 
perform external audit services for fiscal years ending September 30, 2017, 2018 and 2019. 

• The State of Michigan statutes and rules and the County’s Charter and ordinances require the 
County to have an annual independent external audit performed on its financial books and 
records. 

• The contract provides for a subcontractor, Alan C. Young & Associates, PLLC (Detroit, Ml), to 
participate in audit procedures. They will receive 15% of the total contract. 

• This contract is $204,953 less than the previous contractor’s initial contract amount of 
$3,342,200. 


This contract will increase the total contract amount by 1% and bring the total awarded amount to 
$3,167,244 


• The Commission approved the original contract, under Resolution# 2017-517, on August 10, 
2017 in the amount of $3,137,247. The term of this contract will remain the same, which is 
from August 10, 2017 to August 9, 2020. 
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Wayne County Commission 
500 Griswold, 8**^ Floor 
Detroit, Michigan 48226 


Alisha R. Bell, Chairwoman 


Mark J. Abbo 

Chief Fiscal Officer 
Phone; (313) 224-0875 



Office of Fiscal Agency 


FISCAL ANALYSIS 


• The costs associated with this contract are as follows: 


BUDGET 








Original Contract 


Year 1 

Year 2 

Year 3 

TOTAL 

$ 997,047 



$ 3,137,247 





Proposed 

Modification# 1 Contract 


Year 1 

Year 2 

Years 

TOTAL 

$ 1,052,024 


$ 1,067,970 

$ 3,167,224 


For FY 18-19, $61,925,457 in expenditures have been budgeted in the Non Departmental business 
unit. As of January 14, 2019, $26,702,837 (43%) has been expended, if the Commission approves 
this contract, the available balance in the Non Departmental business unit will be $35 192 623 
(Genera! Fund). SEE CHART ’ 


Non Departmental Business Unit 





Cnritract Amount — 

Budget 

Amount 

Before Agreement 

Actual 

Amount 

Variance 


Budget 

Amount 

After Agreement 

Actual 

Amount 

Variance 





■ 


29,997 


Revenues 
General Fund 
Expenditures 

896,875 

61,028,582 

61,925.457 

752.863 

25,949,974 

26,702,837 

(144,012) 

(35.078,608) 

35,222,620 


896,875 

61.028,582 

61,925,457 

752,863 

25,979.971 

26,732.834 

(144.012) 

(35,048.611) 

35,192,623 

Surplus/(Deficit) 

0 

0 


0 

0 



IMPACT ON FUTURE FISCAL YEARS 

• Approval of this contract modification will have a fiscal impact on future fiscal years throuah 
August 2020 for FY 19-20. 


Deputy Director/Fiscal Analyst: Terrance T. Adams 
17-57-101-M1 Plante & Moran 
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This brief analysis was prepared by the Office of Fiscal Agency for use by the Wayne County Commission, It is not intended to comment on the contract as a whole. 
























COMMITTEE ON AUDIT 


January 16, 2019 

D.2.- Forwarding a copy of a letter from Plante & Moran, PLLC, the County’s 
independent external auditor regarding its annual audit of the 
County’s Fiscal Year ended September 30, 2018 financial statements 
and required communications 


(2019-57-900) 





of legis^lrtfibe 



?(KlGS<!SWOLDSiS^!-FT 
sn'.8'12 GUARDIAN Bl-iXi 
iJ!.:ri«:» I, MicnroAN -mib 

i i;L!:PHON}';; (313) 22-1-8154 


January 11,2019 OA'P No. 2019-57-900 


COMMITTEE ON AUDIT TRANSMITTAL LETTER 


IVIARCKLLA CORA CPA, CIA, CfCA, CGMA 
AUDITOR GFNHRAl 


Wayne C’oonty Committee on Audit: 

Governmenlal auditing standards require external auditors to commtioicate certain information 
to the Wayne County Commission and the County Executive regarding the annual audit. 
Attached is a letter dated December 12, 2018, from Plante & Moran, PLLC, the Conniyfs 
independent external auditor regarding their audit of the County’s Fiscal Year Ended 
September 30, 2018 Imancial statements and their required communications. The puipose of 
tJie letter is to outline the auditor's responsibilities under auditing standards and to provide an 
overview of the planned scope and timing of the audit. 

If you have any questions, concerns, or a desire to discirss the letter in greater detail, we would 
be happy to do so at your convenience. 

Marcilla Cora, CPA, CJA, COMA, CICA 
Auditor General 


REPORT DISTRIBUTION 

Honorable Wayne County Commi.s.sioners 

Department of Management & Budget 
Henry Dachowitz, Chief Financial Ofiicer 
Mathieu Dube, Deputy Chief Financial Oftlcef 
Yogesh Gusani, Director of Financial Reporllng 


Ofilce of the County Executive 
Honorable Warren C. Evatrs, County Executive 
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Plante & Moran, PLLC 
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December 12. 2018 


Wayne County Commission 
Audit Committee, and the County Executive 
Charter County of Wayne, Michigan 

Re: Required Audit Planning Communications: 

We are in the process of planning for the audit of the financial statements of the Charter County 
of Wayne, Michigan (“Wayne County") for the year ended September 30, 2018. An Important 
aspect of planning for the audit is communication with those who have responsibility for 
overseeing the strategic direction of Wayne County and obligations related to the accountability 
of Wayne County. At Wayne County these responsibilities and obligations are held by the Wayne 
County Commission, the Audit Committee, and the County Executive, collectively and individually; 
therefore, it is important for us to communicate with each of you in your role. 

As part of this communication process, we have spoken at length with Mr. Warren Evans {County 
Executive). Mr. Raymond Basham (Chair of Audit Committee/County Commissioner) and Mr. 
Gary Woronchak (Chair of the Wayne County Commission), regarding our responsibilities under 
generally accepted auditing standards and the planned scope and timing of our audit. The 
purpose of this letter is to provide each of you with a summary of those discussions and to provide 
you with the opportunity to communicate with us on matters that may impact our audit. 

Our Responsibility Under Generally Accepted Auditing Standards and Generally Accepted 
Government Auditing Standards 

As staled in our engagement letter addressed to Ms. Marcella Cora, Legislative Auditor General, 
and dated September 18, 2018, our responsibility, as described by professional standards, is to 
express an opinion about whether the financial statements prepared by management with your 
oversight are fairly presented, in all material respects, in conformity with U.S. generally accepted 
accounting principles. Our audit of the financial statements does not relieve you or management 
of your responsibilities. 

In accordance with Generally Accepted Government Auditing Standards (GAO Standards), we 
are required to communicate all noncompliance with provisions of laws, regulations, contracts or 
grants that have a material effect on the financial statements that comes to our attention, GAO 
standards also require that we report any instances of abuse identified during that audit that could 
be quantitatively or qualitatively material to the financial statements. 

We expect to include an emphasis-oRmatter paragraph in the auditor’s report informing the users 
of the financial statements about the significance of adopting a new accounting standard: GASB 
Statement No, 75, Accounfing and Financial Reporting for Postemployment Benefits Other than 
Pensions. The proposed wording of the emphasis-of-matter paragraph follows: 

As described in Note X to the financial statements, during the year ended September 30, 
2018, the County adopted the new accounting guidance of Governmental Accounting 
Standards Board Statement No. 75, Accounting and Financial Reporting for 
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Charter County of Wayne, Michigan December 12, 2018 

Postemployment Benefits Other than Pensions, which establishes accounting and 
financial leporting standards for postemployment benefits other than pensions provided 
to the employees of state and local governments. Our opinion is not modified with respect 
to this matter. 


Overview of the Planned Scope and Timing of the Audit 

Out audit fieldwork will include three phases. The planning and preliminary information-gathering 
phase will occur during July and August; the risk assessment phase in September and October; 
and the rest of our audit procedures will be performed through March 2019. 

This is an audit of group financial statements. We have identified the Wayne County Employees' 
Refit ement System Defined Benefit Plan, Wayne County Circuit Court Commissioners Bailiffs' 
Retirement System and the Wayne County Employees’ Retirement System Defined Contribution 
Plan as components of the group financial statements of the County. The component auditor of 
these components is George Johnson & Company, in order to issue the County’s financial 
statements timely, we will need the full cooperation of George Johnson & Company. We will be 
communicating with George Johnson & Company throughout the audit process. 

We have identified HeaithChoice of Michigan as a component of the group financial statements 
of the County. The component auditor of the component is Alan C, Young & Associates. In order 
to issue the County s financial statements timely, we will need the full cooperation of Alan C. 
Young & Associates. We will be communicating with Alan C. Young & Associates throughout the 
audit process. 

We have also identified the Wayne County ~ Detroit CDE, Inc, as a component of the group 
financial statements of the County. This component is audited by Plante & Moran, PLLC; although 
the audit engagement team for this component is not the same team as the Wayne County group 
audit engagement team. Thus, we will be communicaling with the audit team throughout the audit 
process. 

To plan an effective audit, we must identify significant risks of misstatement in the financial 
statements and design procedures to address those risks. 

We identified the following significant risks of misstatement; 

» Significant transactions (in terms of size and/or volume during the year), including but not 
limited to items such as property taxes, state/local grants and contracts, charges for 
services, Road fund activity, vendor contracts, and payroll-related items. 

« Compliance with Federal Programs under 0MB Uniform Guidance 

» Proper recording of capital assets 

» Potential impairment and reevaluation of recorded capital as sets/p rojects 

• Ptopei recording of the net pension liability, net OPEB liability, and the related deferral 
balances 

» Internal controls surrounding online banking 
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Charter County of Wayne, Michigan 


December 12, 2018 


• Management override of financial data from the norma! accounting process 

For the components identified above, we will communicate to the component auditors significant 
risks of inaterial misstatements of the Group financial statements identified by us, and which we 
believe are relevant to the work performed by the component auditor for purposes of the audit of 
the Group financial statements, 

in response to these identified significant risks, we will perform the following: 

e Targeted testing of certain transactions to verify that transactions are supported by 
appropriate documentation and are accounted for appropriately. Testing includes 
performing third party confirmations or other support and detailed testing of reconciling 
items. This testing will also include certain unpredictable procedures for which we will 
provide no advance notice. 

• Review of grant agreements and testing of specific major programs and compliance as 
part of the Federal Awards audit 

• Detail testing of capital asset existence and recalculation of recorded balances 

• Review tests of impairments and analysis performed by Wayne County 

• Review documentation prepared by the County’s actuary and County’s calculation of the 
net pension and OPEB liabilities and related journal entries in accordance with GASB 68 
and GASB 75 

» Review controls surrounding online banking for primary cash accounts 

• Detail testing of manual journal entries posted 

For the components listed above, we will review the overall findings and conclusions of the 
component auditor that could have a material impact on the Group financial statements. 

We will gain an understanding of accounting processes and key internal controls through a review 
of the accounting procedures questionnaires and control procedures questionnaires prepared by 
management. We will confirm through observation and inspection procedures that accounting 
procedures and controls included in the questionnaires have been implemented. We will not 
express an opinion on the effectiveness of internal control over financial reporting; however we 
will communicate to you significant deficiencies and material weaknesses identified in connection 
with our audit. 

The concept of materiality is inherent in our v/ork. We place greater emphasis on those items that 
have, on a relative basis, more importance to the financial statements and greater possibilities of 
material error than with those items of lesser importance or those in which the possibility of 
material error is remote. 

Information from You Relevant to Our Audit 

An important aspect of this communication process is the opportunity for us to obtain from you 
information that is relevant to our audit. Your views about any of the following are relevant to our 
audit: 


plante 
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• Wayne County’s objectives and strategies, and the related business risks that may result 
in material misstatements 

« Matters you consider warrant particular attention during the audit, and any areas where 
you want to request additional procedures be undertaken 

» Concerns about Wayne County’s internal control and its importance to the Wayne County, 
Including how the Wayne County Commission. Audit Committee and the County Executive 
oversee the effectiveness of internal control and the detection or possibility of fraud 

• Significant communications with regulators, if any 

9 The actions of the Wayne County Commission, Audit Committee and the County 
Executive in response to developments in accounting standards, regulations, laws, 
previous communications from us, and other related matters 

If you wish to discuss the scope of the audit examination in more detail or have any information 
to communicate to us regarding the above or any other matters you believe are relevant to the 
audit, please contact us as soon as possible at the contact information below: 

David Helisek, Partner Joe Kowalski, Partner Stacey Reeves, Partner 

David.Hetisek@piantemoran.com Joe.Kowalski@planlemoran.com Slacey.Reeves@planlemoran.com 

734-302-6901 248-223-3761 248-223-3382 

Thank you for your time and consideration in this important aspect of the audit process. You can 
expect to hear from us again after the completion of our audit when we will report to you the 
significant findings from the audit. 


Very truly yours, 

Plante & Moran, PLLC 



David Helisek. Partner 



Joe Kowalski, Partner 



Stacey Reeves, Partner 


cc; Ms. Marcella Cora, Legislative Auditor General 
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COMMITTEE ON AUDIT 


January 16, 2019 

D.3.- Forwarding a copy of the 2018 Annual Report from the Wayne County 
Office of Legislative Auditor General 

(2019-57-800) 







MARCELLA CORA CPA, CiA, CICA, CGMA 
AUDrtOKGl;NI:RAf. 
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January 11,20 i 9 


COMMITTEE ON AUDIT TRANSMITTAL LETTER 
Wayne County Committee on Audit; 

Enclosed is the final copy of the 2018 Annual Report from the Wayne County Office of 
Legislative Auditor General (OAG). The report is dated January 11,2019; DAP No. 2019-57-- 
800. Idle report is submitted in accordance with the Rules of Procedures of the Commission, 
applicable standards of the Institute of Internal Auditors and best practices. 


Respectfully submitted, 



Marcella G. Cora, CPA, CIA, CICA, CGMA 
Auditor General 


REPORT DISTRIBUTION 
Wayne Cmunty Coinmis-sioner 
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MARCELLA CORA CEA, CIA, CICA, CGMA 
AULi lOH CiKNhRAI. 

Letter of Transmittal 

January ! I, 2019 DAP No, 2019-57-500 

Monotable Alisha R. Bell, Chairwoman 
Wayne County Conintission, 

1 lonoiable Raymond Basham, Chainnan 
Wayne County Committee on Audit, 

Members of the Wayne County Commission, and 
Honorable Warren Evans, Chief Executive Officer, 

County of Wayne, Michigan 

L,adjes and Genlleinen: 

On behalf of the dedicated staff members of the Wayne County Office of Legislative Auditor 
Gejieral (OAG), I am honored to submit our 2018 Annual Repoj't (report). The report highlights 
the collective elToi'ts and results of the OAG during the 2018 calendar year. The report is 
submitted in accordance with Section 3.119 of the Wayne County Home Rule Charter, 
applicable section(s) of the County Code of Ordinances, and Rules of Procedures of llie 
Commission. 


500GRiSWOLl>.STI<ri-T 
STF. 842 01 iAKOi.ANBI .00 
DI-. TROrJ. MK'HIOAN 48226 


The Auditor General meets semi-monthiy with the Committee on Audit to present audit reports 
containiJig recommendations for corrective action and other matters pertaining io County 
operations. Audit reports are discussed at die committee and referred to the Full Board lor 
receipt and filing. In addition, die OAG jcports annually all direct budgetary impacts as a result 
of our engagements to the Committee on W^'ays & Means. 

Of the many successes mid accomplishments achieved during the year, we ai'e proud of the 
completion of 20 audit or review reports, which included 59 new recommendations, with a 
financial impact to the county of over $3.1 million. We are also proud to leport tliat 95 percent 
of the previously issued recommendalions we foliowcd-iip on had been implemented and/or 
resolved by management. Management’s implcmenladon rale is a clear indication of their shared 
commitment to mitigate and manage known and reported ri.sk, and to improve the internal 
control environment here in the county. 




'['he Office of Legislative Auditor General remains committed to providing high-quality audits, 
reviews, and special projects that present objective examinations conducted in accordance with 
professional auditing standaixls. You can be assured that throughout the audit process wc will 
continue to work diligently to add value for commissioners and county management in their 
efforts to improve accountability in county govermnent, and to enhance the delivery of services 
to the citizens of Wayne County. 


We would like to thank Contmiltee on Audit Chair Basham, the current Audit Committee 
members and all Commissioners for their unwavering support of the internal audit function here 
at the county. We also recognize tliat any effectiveness we were able to accomplish was largely 
possible only through the support and cooperation of the executive branch and the other 
couDlj'wide elected officeholders. We look forward to working with the County Executive, Mr. 
Warren Evans and his executive management team. We are committed to continuing to improve 
the accountability of public funds and improve county operations for the benefit of the citizens. 


Respectfully Submitted, 

hi.. . 

i! ' j t j C ^ ^ 

Marcella G. Cora, CPA, CIA, CICA, CGMA 
Auditor General 
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STAFF DIRECTORY 

STAFF MEMBERS POSITIONE-MAIL ADDRESS PHONE 

Marcella G. Coi o Auditor Genera) nicora@wavnecouiitv.coin (313) 224-8354 

Michael A. Sosnowski Audit Manager insosnovvs@\ v avnecounlv.coin (313)224-7368 

John C. Kelielt Supervisory Auditor iketlet(@wavnccouiUv.com (313)224-7978 

Ctyslai L. I honias Supervisory Auditor cdavie@vv<ivii ec ounlv . com (3)3)224-6706 

Antlrew 1). Rea Principtil Senior Auditor a rea@\v«vnecountY.coni (313)224-7972 

leqiiila Allen Principal Senior Audilor tallen@vva yneco unly.com (313)224-3682 

Uegiiia I ,ec' Senior Auditor rlee i @wayi iecoun tv.c o m (313) 224-7395 

Kimlierly Doi sey Stall Auditor k dor s ev@\vavnec ount v. c om (3 13) 224-7442 

l.iiida Hendricks Project Consnllant llie n(lr i cks@w avnecouiUv.coin (313) 224-7395 


Wilbur I lanmer 
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Executive Summary 


This Annual Report covers the period from January 1 through December 31,2018. Much was 
accomplished during the year; foremost was the completion of 20 audit/revicvv reports and 3 
administrative projects. Many of them were noteworthy affecting a wide I’angc of programs, 
operations, and services offered by the county. The issued audit/revievv reports identilled 59 
new recomjnendations witli a financial impact of $3.1 million on county opej-alions, liqnaily 
noteworthy, is of the 57 previously conveyed recommendations, management had sufficiently, 
partially resolved or is in the process of implementing 54, or 95 percent of the reconuneudations 
that we foHowed-up on daring the year through our corrective 
action plan engagements. The implementation rate is a testament 
that county elected ofllcials and tiianagers share our commitment 
to Strengthening the internal control envirojiment by identifying, 
managing, and mitigating risk here in tlie county. 

This report also includes brief biographical sketches foi' each of the 
Office of I.egislative Auditor General (OAG) staff members. The 
value we are able to bring to the counly is totally dependent on the 
quality of the personnel we are able to attract and retain. We 
believe the county is fortunate that the OAG has been successful in 
assembling an excellent team of professionals with differing and 
coniplirnenlary backgrounds and professional experlt.se. 




'.'I 



We experienced personnel changes during the year, 'fhe OAG acciuired a new employee 
Kimberly Dorsey as a vStaff Auditor. David Griggs left the OtTice of Legislative Auditor 
General in July 2018 to follow other endeavors. 


1 he OAG encourages staff to give back to the communities where they work and live. We 
highlighted organis^ations where four of our staff members volunteered their time to serve 
others. 


'I lie report also describes all noteworthy accomplishments achieved in 2018. In addition to the 
productivil)^ performance and implementation of recommendations, we note the following: our 
unyielding commitment and success in achieving the professional conlinuuig education and 
training for oui‘ staff required by the aullioritaiive auditing standards we pledge to adhere to in 
the performance of our engagements.^ 
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Office of Legislative Auditor General 

The establishment of the Wayne Coiirily i.egisiative Auditor General and related office (OAG) are 
provided for by Wayne County Home-Rule Charter, Section 3.1 19, within the Legislative Branch of 
county government, 'fhe duties and functions of the OAG were strengthened through a citizen approved 
revision to the Home-Rule Chattel' in 1996. fhe mission of the OAG is .striving to be a world-class 
internal audit organization, offering value to coiinly managers, ofllcials responsible for governance, and 
citizens. Our purpose is to examine and evaluate county activities in order to achieve transparency and 
accountability of public funds, and improve the operations of county government for the benefit of 
Wayne County citizens and the customers of its services. 


The OAG reports and othei’ woj'k products iiave resulted in changes and 
improvements to county operations that benefit comity taxpayers, programs and 
services, and assist the eommi.ssion in its oversight of county o|)eralions and 
lesources. d'he OAG has the responsibility to conduct performance, lliianciai, 
O]5eralionai, compliance, specific scope audits, and special project-S of all county 
depart meiUs/agencies, 

Wayne County government officials and employees are accountable to the 
citizens ol Wayne County for the proper handling of public funds and arc 
responsible for managing county resources effectively, efnoientiy, and 
economically. 

Tlie reports and other products issued by the OAG provide the citizens of 
Wayne County with a measure oraceoiintabilily. Our work products also assi.sl 
elected officials and department administrators by providing an independent and 
objective evaluation of their operations. The OAC)\s foremost goal is to 
improve accoimtability, transparency, and mitigate risk exposures while 
promoting effectiveness, efficiency, and economy in county government. 

We ex|:)erienced personnel changes dLiring Ihe year. David Griggs left the 
Office of Legislative Auditor General in July 2018 to follow other future 
endeavors, fhe OAG wishes him well. Moreover, the OAG acquired a new 
eniphwec, Kimberly Dorsey, as a Staff Auditor. 


«Kocii.sed 
® ttelpful 

^Straight Doavii Uie 
Liiii; 

oDettimitunt 

eDRi'isive 

oBiiiaiiced 

«'{)bjRClivilv 

»Confif!(-’nliality 

^t’onipyfcnl 

slntcgrit)' 
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11ic reports and other products issued by the OACi arc performed in accordance with Generally Accepted 
Government Auditing Standards (GAGAS) issued by the Cornpli'olier General of the United States 
and/or international Standards for the Professional Practice of Internal Auditing, issued by the Institute 
of Internal Auditors (II A), 

] he OACi has e.slablislied 12 (Judes of Principles and C'onduct to assist and guide our profes-sional staff 
members in performing their duties and responsibilities in an ethical and appropriate manner. Tlicsc 
items require staff members to pledge their allegiance not only to the standards promulgated by GAGAS 
and llA but also to the 12 CJodes of Principles and Conduct. 
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Wayne County Office of Legislative Auditor Genera! 
Organizational Chart 
As of January 1, 2019 
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Staff Biographical Sketches 

Marcella G. Cora, CPA, CIA, CiCA, CGMA ~ Auditor General 

Ms, Cora brijigs over 24 years of internal auditing 
experience of governmental bodies. She began her 
career with the OAG in April 1999, after live years 
with the Army Audit Agency, Defense Department, 

United States. During her tenure with the Army Audit 
Agency, she received several awards for her 
outstanding performance. In f'Y 2005, Ms. Cora was 
promoted to Audit Manager and was appointed Deputy 
Auditor Cjeneral January 2011 where she serv^ed until 
being appointed Auditor Gejreral effective January I, 

2015. In November 2017, Ms. Coia was reappointed 
for an additional five years. As Auditor General, she is 
responsible for the planning, directiiig, and managing 
the day-to-day activities of tlie OAG. 


Ms. Cora has played a key I'olc in the implementation of, and numerous eiihancenients to the 
audit manageinenl software package, TeamMale. She has led the office's last Uvo peer revievws 
that resulted in the office being in compliance with both Generally Accepted Government 
Auditing and Institute of Internal Auditing Standards. 

She is a graduate of .Davenport University, She is a licensed Certified Public Accountant in (lie 
State of Michigan, a Certified Internal Auditor, Certified Interna! C.'onlrols Auditor, and 
Chartered Global Management Accountant. She has membersliips in several professional 
organizations including the American Institute of Certified Public Accountants, Michigan 
Association of Certified Public Accountants, inslitiUe of Internal Auditors, Government Finance 
Officers Association, and the Association of Certified FrautI FNaniiners. She is extremely 
comiviunily minded and .spent twelve years as a member of the River Rouge fioard of 
lAlucation. 
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Michae l Sosriowski, CIA ~~ Audit Manager 
Michael joined the Wayne County Office of Legislative Auditor 
Gejieral in January 2007. He recently assumed the position of Audit 
Division Manager. Some of the more important engagements he has 
supervised include; 

^ Commission Payroll 

* Examination of Payroll Find Benefit Transactions & Processes 
« Golf Course Operations 

» Budget Sensitive Issues/Revievv of County's Annual CAFR 
(Annual engagemenl) 

» Wayne County Sheriffis Office Food Service Operations 
0 Wayne County Veincle Use Ordinance 

He has over 30 yeans of business experience, 18 of which were spent at AT&T. While there, he 
worked in Inlerna! Audit, Finance, Operational Planning & Support, and IT. A major 
accomplishment with AT&T was the development of a coiporate wide cross-funclional cliange 
management request process, 

Michael received a Bacheloi' of Arts Degree in Accoiinting from St. Thomas University, St. 
Paul, MN. He received his Master’s Degree in Business Administration IVorn Wayne Stale 
University. He is a Certified Internal Aiidilor; a member of the Institiilc of liUernal Auditors; 
and, NoivCPA affiliate member of the Michigan Association of Certified Public Accountants. 
Michael also sel ves as an adjunct insli'uctor at two local universities Baker College of Allen 
Park and Central Michigan University's Global C'ampiis. 

John C, Kefiett, CGAF, CICA - Siipei'vlsorv Auditor 

Mr. Kehetl joined the Auditor General’s Office in April 1999 as a Staff 
Auditor, His most recent promotion was in October of 2010 when he 
was promoted to Supervisory Auditor. During his time with the office. 

Mr, Kcllett has been the lead auditor on many types of audits and special 
projects and most recently the Performance Audits on the County’s 
Community Development Block Grant (CDBG) Program and Clerk 
Vital Services. 

In 2013, Mr. Ikelletl served as a peer review team member for the 
Allegheny County. PA peer review and was also selected in 2014 to 
.serve as a team member foi- the Los Angeles County, CA, Metropolitan 'Fransportation 
Authority peer review. The Association of Local Government Auditors (ALGA) conducts peer 
reviews of a governmental internal audit division and attests to their compliance with IIA 
auditing standards. 
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Ovci'the last fifteen years he has been the leader of the Auditor General’s Technical Assistance 
Group providing critical technical support for our computer aided auditing techniques and tools 
(CAAl f) software. These CAA'I'f help the office become more efficient and streamline audit 
processes. He also oversees the implementation and updates of the Teammate software for the 
OAG’s electronic work paper system. 


He presently has a professional certification from (he Institute of internal Auditors “Certified 
Government Auditing Professional (CGAF).“ fhe CGAP demonstrates an individuafs 
knowledge of Government Auditing Standards, Governance, Risk and Control Frameworks, 
Praclice. and Auditing Skills and Techniques. He also is a Certified Internal Controls Auditor. 

Mr. Kellett earned his BacJjejor’s Degree from Rastern Michigan University and is a graduate of 
Walsh College where he received liis Masters of Arts Degree in Economics. Mr. Kellett is also a 
member of the Institute of Internal Auditors. 


Crystal L. Thomas™ Supervisory Auditor 

Ms. Thomas Joined the Office of I.egi.siative Auditor General's Staff in 
April 2005 as the Legislative Slaf!' A.ssistant and Confidential Secretary 
1. She was promoted to Office Manager, and later to Senior Auditor in 
2008 alter earning her Bachelors oi Science degree. Ms. Thomas was 
promoted to Principal Senior Auditor in the lull of 2010, and most 
recently, Ms. Thomas was promoted to Supervisory Auditor in the 
winter of 2016. Ms. 'fhomas has been the lead auditor on numerous 
OAG I’ligagements. Slic is a recipient of the Recognition of 
Achievement Award issued by Wayne County in 2006 and was one of 
the recipients of (he Meritorious Team Achievement Award in 2008. 



Crystal Ihomas is the founder of Samaritans Mission Organization, whose focus and mission is 
to decrease the number of homeless & hungry individuals, families and at-risk teens in our 
communities and city by assisting with tlie basic necessities and needs. 

Ms. Ihomas currently holds a Certificate for Online yXdJiincl Teaching (COAT'} from Maryland 
College. A.ssociate oi'Arts degree from Henry Ford Community College, Bachelor of Science 
degree Irom Franklin University, Master of Management degree and Human Resource 
Management Graduate Cerlificale Ironi Walsh College. She is curi’ently pursuing a certification 
designation as a Certified Governmental Auditing Profc,ssional (CGAP) and Certified Inlcinal 
Auditor (CIA). Ms. Thomas is a member of the Inslitute of Interna! Auditors and Association 
0 1' C c rt i li cd F ran d fixam i n c rs. 
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Andrevv Rea - P rincipal Senior Auditor 

Mr. Andrew Rea Joined the Office of Legislative Auditor Gencrafs staff 
in June 2009. Mr. Rea brought to the OAG five (5) years oi experience 
in the pnblio/private sector. He also brought experience in investigative 
lechnlcjues acquired through his formal educalioji. In recognition of his 
efforts, he was promoted to ihincipal Senior Auditor in 2016. As an 
auditor, he has played a large role in several important engagements, 
notably, the auditsAeviews ol the Pinnacle Race I rack Developmejit, 

Central Accounts Receivable/Billing and Collection Activity, 

Icxamination of Billing Processes - Children & Family Services, and the 
Wayne County Land Bank eorporation. 

Ml’. Rea attended Michigan State University where he obtained a Bachelor of Arts Degree. 11 is 
luture goals include obtaining a Master’s Degree and pursuing the Certified Internal Auditor 
certification. Mr. Rea is a member of the Institute of Internal Auditors. 


i'equiia Alien - Principal Senior Auditor 

Ms. lequila Allen Joined the Auditor General’s .staff in September 2016 
and was recently promoted to Principal Senior Auditor. She Joined 
alter several years of working in the public sector. Ms. Allen lias 
experience conducting linancial statement audits, documenting and 
testing Sarbanes-Oxley compliance, and performing internal control and 
I'isk analysis. She has consulted on a wide variety of engagements for 
clients in various sectors, from I'ortune 500 companies to nonprofits and 
local govern mental units. While with the OAG, Ms. Allen has played an 
integral role in the Wayne County Sheriffs .lail Commissary audit and 
the 2015 Stadium Hxcise O’ax engagement. 

Ms. Allen graduated with honors from Wayne State University and holds a Bachelor of Science 
in Business Administratioji with a major in 151^11100. She has also earnetl a Mastei' of .Science in 
Accouiiting from Wayne State University and a Master of Business AdminisU'ation fioni 
Lawrence technological University. Ms. Allen plans to pursue a (.'PA license and is a member 
of M ichigan Association o f C PAs. 
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Regiini Lee, CFE - Senior Auditor 

Ms. Regina Lee joined the Auditor General’s stall in July 20r7r~She^ 
brought wi(li her 30 yeans ol business experience, which includes a year 
as an Auditor Intern with Housing and Urban Development-Office of 
Inspector General; 20 years with the State of Michigan as a Senior 
Accountant in the Department formally known as Hitman Services and 
Corrections. During her years with the Human Services. Ms. Lee 
assessed program compliance witli established internal controls 
procedures, trained Wayne County DHS fiscal staff and managers on 
internal control policies; conducted reviews on district ofllces fiscal 
financial and operational activities, f 

Regina serves faithfully within her church working within O.A.S.l.S. ministry providing meals 
to the homeless. O.A.S.l.S is working hard preparing to donate over 100 lap blankets, scarves 
and hats to residents living in a senior complex located in .Melvindale, ML In October 2017, 
Ms. l.ee became a volunteer for Bridging Communities. LLC. an organization whose mission is 
to improve the Cjuality ot life lor elders within their neighborhood through collaborative and 
innovative programming. 

Ms. Lee graduated trom Wayne State University and holds a Bachelor of Science in llusiness 
Administration with a major in Accounting. iShe also earned a Master of Science in Business 
Administration with a concentration in Forensic Accounting iVomi .Davenport University. In 
.lanuary ol 2017. M.s. Lee ivceived her certification as a Cerlified Fraud I3xamincr and is a 
member ol the Association ot Fraud Examiners national and local chapter. M.s, Lee is also a 
member of the Institute ol Internal Auditors and has plans to pursue certification as a C'ertified 
Internal Auditor. 




Kimberly Dorsey -- Staff An dll or 


Mrs. Dorsey joined the Legislative Auditor General s stalf in February, 
2018, Prior to coming on board, Mrs. Dorsey amassed over 18 years of 
experience in y\ccounting. Internal and Governmental Audit, as well as. 
Financial Planning and Analysis. She has worked in a variety of 
industries including Higher Education. Non-Profits, Ho.spitality, 
Gaming and City Govei-nment. Mrs. Dorsey has expertise in data 
analysis, performing assessments on risk identification, internal control 
activities and best practices in addition to budget and cash (lows 
analysis. While with the OAG, Mrs. Dorsey has been key to the 
preparation ol the Community Development Block Grant Performance 
Audi! and the Jail Commissary Corrective Action Plan. 





2018 Animal Repoj't 
D.AP No. 2019-57-800 




Page 8 











Office of Legislative Auditor General 

500 Grliwold, 8='' Floor* Deifoit, Michigan 48226 * Phone (313) 224-8354 * nNos://www/vvavnecoLin!v.con>/f4Gciftd/corniOi«V,o 
the-ieciislohve.osQx .—.. 




Mis. Doisey is extremely active in her North RovSeclale Park Civic Association and in the 
Grancimonl-Roseclale cominunity. She spent two years as a North Rosedale Park Civic 
Association Boai'ci Director and one year as the Editor of the Rosedale "fattier Newsletter. Mrs. 
Doisey also fotinded the North Rosedale Park Teen Council, a group of local high schoolers Ilia! 
host community events and volunteer with local non-proEts and small business, fhe North 
Rosedale Park leen Council has been recognized by the Crrandmont Rosedale Development 
Coipoialion and the North Rosedale park Civic Association for their dedication to building 
cominunity through volunteerism. 


Mrs. Dorsey is a graduate of the Wayne Stale University, Mike Illitdi School of Business. She 
holds a Bachelor ol vScieiice with a major in Business Finance and a Masters of Business 
Adniinish'atioii h'om the same university. Mrs. Dorsey is a member of the Institute of Inteiiiai 
Auditors and ptan.s to pursue lier certification designation as a Certified Interna! Auditor (GIA) 
and Cei titled CoveiJimental Auditing Professional {( GAP) next year, 

Wilbtir I ). Hamper , CRMA, CIC A, EA -- Projeer Corrsultaiit 

Mr. Wilbur llamncr Joined the Auditor GencraFs staff in September 
1998. Me brought with him ovej' 12 years ol" linanciai accounting 
experience in the legal and health cai'c fields. Since joining the office, 

Mr, Haniner has excelled and in 2007, he was promoted to the position 
of Audit Manager and currently holds the position as a Project 
Consultant. IVlr. Mamner ha.s played a vital role in the development and 
implcmenlalioii of the OAG's risk-based audit approach, 
implementation of audit management soflvvarc ('fcani Mate) and 
accompanying operational processes. He was a key member in the 
preparation ot (lie Association ot Local Government Auditors (ALGA) 
quality control documentation that resulted in (he GAG obtaining a 
successful "orange book'*' peer review. 



Ml. Wilbur Mamner Iras pei'lormed numerous operational, attestation, consulting, financial, and 
compliance audits. Mr, Mamner has been instrumental In conducting an anniial agreed-upon 
pioeedines audit that lias assisted the Ircasui'cr s Ollice in identilying a number of coLinly 
businesses that were not remitting a mandated excise tax (Stadium Bxcisc Tax) to the Couiily 
lieasuiei. As a result, the County 1 reasurer s edifice has increased its annual collections of 
excise tax revenues. 


Mr. Haniner was selected as a Peer Review team member by the Association of l.ocal 
Government Auditors (ALGA) to conduct a peer review of a goverumenial internal audit 
division anti alte,st to their eomplianee with IIA auditing standards, Mr. Mamner is a graduate of 
\k’ayiie State IJniveisity anti holds a Bachelor ol Science Degree in Accounting. In .Inly 2013. 
he obtained a piofessionai cei'tificalion (rom the Institute of Internal Auditors "Certification in 
Risk Management Assurance (CRMiA). I he CRMA demonstrates an individual's ability to 
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evahiale the dyiiaiiiic components (hat comprise an organization’s governance and enterprise 
risk management program and to provide advice and assurance on core business processes witii 
a focus on strategic organizational risks and risk iiianagement. 

He also is a CertiOed Internal Controls Auditor and an Enrolled Agent with the Internal 
Revenue Sei'vice. Mr. Hamner is pi'esently pursuing the Certified Internal Auditor certification. 
He holds professional memberships with the Institute of Internal Auditors and the Association 
of GoveiTunent Accountants. 


Linda Hendricks, CRMA - Project Coosiiltaot 

Ms, Hendricks icjoincd the OAG staff in May 2015. She has biougltl 
over ten years ol experience as an inlciiial auditoi’ within the 
manufacturing, oil & gas, non-profit, hospitality, and real estate 
industries. Before joining the OAG, Ms. Hendricks served as the 
internal audit manager with Morgan's Hotel Group, headquartered in 
New York City, NY. Her initial internal audit exj^ericnce derived from 
years working within the risk & advisory group at PwC, in Detroit. Ms. 

Hendricks Jias extensive experience in risk management, operational 
improvement, and Sarbanes-Oxley compliance work. Prior to her 
experience in public accounting, Ms. Hendricks held various 
accounting and iinance positions which included; corporate budgeting & forecasting and 
linancial analysis & I'eporting with AAA Michigan. Dearborn, and retail internal auditing with 
Sliei-win Wi Iliams Company, Clevdand, Of 1. 

Ms. Hendi'ieks has a C-erlificalion in Risk Management Assurance (CRMA) with tlie Institute of 
Internal Auditors, is a member of the American Institute of Cej'titlcd Public Accountants 
(AlCJ^A), and holds the position of Secretary for the National Association of Black 
Accountants, Inc. (NABA) - Detroit Cliapler. 

Ms. Hendricks mentors llirec high school students on a weekly basis with Winning Futures, a 
50lc3 organization whose school-based program focuses on goal setting, career j)!-epfu‘atjon, 
and strategic planning. 

Ms. Hendricks is a gi-aduate of Floward University, Washington D.C. earning a bachelor of 
business adniinisti'ation, with a concentration in accounting. She received her Masters of 
Business Administration Irom the University of Phoenix, e 
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Personnel Changes 


During ihe year, the OAG experienced some personnel changes. Tii July 2018, Mr, David 
Griggs left the Office of Legislative Auditor General lo follow oilier Job opportunities. The 
OAG wishes him well in his future endeavors. Moieover. the OAG acquired a new employee, 
Kimberly Dorsey, as a vStalT Auditor, ta 


Strategic Audit Group (SAG) 

1'hc Strategic Audit Group (SAG) was e.stablished in 2007, The responsibilities of this group 
are lo review, develop and revise audit policies and proGedurcs and design appropriate 
audit/project procedures and processes to ensure the audit and other work products of the OAG 
arc in compliance with-autliorilalive professional standards and best practices. The-members o(' 
the SAG team consist of the following OAG team members: 

* Marcella Cora, Auditor General 

• Michael Sosnowski, Audit Manager 
e John Kellctt, Supervisory Auditor ^ 


Tcchiiical Assi.staiice Group ('PAG) 

‘fhe OAG established tlie d'echnieal Assislance Group ( TAG) several years ago. The members 
of the I'AG team consist of the following individuals: 


« Marcella Cora, Auditor General 
9 Job n Kel 1 et [, S u [)e r v i so ry Audi to r 

® Andrew Rea, Principal Senior Auditor 

Tliis gi'OLip has been very instrumental in providing leadership and leclinical support in the area 
ol office (eehnology including the .selection, installation, implementation and daily support for 
(he OAG’s computer systems, software, and related peripherals, it also develops polieie.s and 
procedures for use and care of computer hardware, software, and penpherals. 'fhe group is 
comprised of a team with diverse disciplines committed lo ensuring the OAG utilizes the most 
effective and efficient computer aided auditing tools and technologies, oi' Computer A,ssisted 
Auditing J ools and Techniques (CAATf), in our audit and admini.strativc processes. The 
group also is responsible for development and maintenance of the office's webpage. The group 
has allowed the OAG lo clijninate many of the routine service calls that othej-wi.se may have 
gone to the county's help desk, m 
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During the year, Ms. Regina Lee, Senior Auditor, in the OAG volunteered her 
time, talents and professional expertise to work with an organization which is a 
grass root collaboration involving local unions, businesses, residents, social 
service and faith based organizations working together to create caring 
communities where people of all ages can live in dignity in vSoulhwest Detroit, 
Ms. l.ee's, main assignment is to assist the finance team with financial 
operational reviews and annual budget preparation; however, she enjoys fitting in any area she 
is needed. 

N [> r t h Eq s eel a Ic P a idt Ci v i c Ass o c i all o n 

Mrs. Kimberly Dor.$ey, Staff Auditor, spent 2018 cultivating engagement 
, and voliinteerism in the North Rosedale Park community. She served as a 
Board Director at the North Rosedale Park Civic Association from 2016 to 
2018, Diii'ing that time, slie chaired numerous activities and events, raising 
more tiian S5,000 for the association which has in turn been used to develop 
the beautiful North Rosedale Park Community Plonse and grounds. 

Mrs. Dorsey also has mentored a neighborhood teen group [t)r 3 years called the North Rosedale 
Park "feen Council. The teen council is a group of local high school kids that participate in 
volunteer opportunities with Grandmoiil-Rosedalc civic associations, non-piofits and small 
businesses to earn community .service hours towards graduation, m 
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2018 vSigiiilicaiit Accomplishments 


MMo ilty of Recommeiidatioiis 

Aiguably, the single most importanl nieasiire o( ellectiveness of any internal audit organization 
is the level oi tale ol impleiiientation of the recommendations contained in issued reports. We 
ate extremely proud to report in 2018 that three (3) comjitleted corrective action plan 
engagements examined and assessed iinplenicntation status of a total of 57 previously issued 
lecoinmendal'ions. Management had .sufficiently itnpleinenled, partially resolved, or is in the 
piocess of addieasing 54, or 95 percent ol the prior recommendations. Moreover, we recognize 
that the implementation rate achieved is a testament to elected officials and management's 
desite and willingness to improve the risk- environment here in the county, despite rediiced 
jesoLiices. lasted below is a stunmary status of the recommendatiojis addressed during 2018. 
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A<[()nh>tial WftOlirisilM- Dlirofcerf Spouso 


Regina Lee (L) presenting gi ft to NABA Speaker at the Charles Brown (R) presenting speaker a plaque at 

201S Annual NABA DOF Conference. the 2018 Atrriual N.ABA DOF Contcrence. 

Another method in which the OAG provides sUilTdeve]oj)men{ is through the support of stuff 
members and their efforts to obtain professional cerlincalions. including, but not limited to: 

« Certified Public Accountant (CPA) 

* Certified Ijilertial Auditor (CIA) 

« Certified Government Financial Manager (CGFiM) 

• Certified Fraud Examiner (CFE) 

» Certified Information Systems Auditor (CISA) 

« Certified Government Audit Professional (C’GAP) 

» Cer I i fi cd i ntern a 1 C on tro I s A ud i to r (CIC’ A) 

« C!ertified Risk Management Auditor (CRM A) 

The OAG professional development goal is to maximize the value of the Auditor OeneraPs 
work by continuing to promote quality, piofessionalism. and productivity. 'I'he OAG 
continuously encourages all staff to pui'sue professional ccrlificalions and maintain 
memberships in various professional organizations, 'fhese memberships allow staff to interact 
and network with professional colleagues and stay abreast of the latest trends and best practices 
in the industry. In addition, ihi'ough these various professional organizations, members of the 
OAG arc able to demoiislrate their leadership skills by serving on various committees. Other 
members of the OAG also serve in leadership positions in various professional organizations, m 
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20.18 Productivity in Review 

Our 2018 audit work plan identified 43 engageinents/projects with a goal to complete 25 
aiidit/review reports or projects for the year. The OAG completed and issued 20 audit or review 
reports as well as 3 administrative projects. The 20 completed audits or review reports 
consisted of three (3) Attestation, one (1) Consulting, five (5) Financial Assessment ~ Limited 
Review, Limited Analytical Review, seven (7) Special Project, and four (4) Performance, 'fhe 
audit/review reports contained 59 new recommendations and had an impact of $3.1 million on 
county operations. 'fhe types of impact included, but were not limited to; 
inapprojjriate/questionablc expend ilui'es related to operations and programs, cost 
avoidance/savings, and oilier dollar impacts. Based on our productivity goal of 25 completed 
engagenients/projects for 2018, we achieved approximately 92 pei’cent of the goal. 

ihe following pie chart illustrates a breakdown of the 20 completed audits or review reports by 
type. We also included a synopsis of a few key reports/projects that could have a measurable 
impact on county operations if the recommendations contained in the reports arc fully 
implemented. Sec Appendix B for a detailed listing of all completed 2018 audit/revievv reports. 

m 
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Perforniajoce 


Four (4) Performance audits were completed by the OAC3 during 2018, which represented 
approximately 20 percent of the total audils/projects. This type of engagement provides an 
objective analysis to assist management and those charged with governance and ovei sigiit. The 
iniormation provided can help improve program performance and operations, jeduee costs, 
tacilitate decision making by parties with responsibility to oversee or initiate corrective action 
and contribute to public accountability. 



Two (2) signillcant performance engagejnents that had an impact on county o]>eraiions are 
summarized below. 

Wavno County Ocnartment of In fornialion Techn ology.. Tclcco innuinications .Services 
Unit 

I he Office of Legislative Auditor General conducted a j)ertbnnaiice audit of the Department of 
Information 'lechnoJogy Telecommunications Services Unit. Based on our review, we 
determined that the internal control environment over the process of ordering eeilulai' 
telephones and otlier electronic devices was non-existent. This lack of controls conti'ibuled to 
the niisappropriatioii of the cellular telephones and electronic devices inchiciing the lack of 
segregation of duties over the purchasing and/or ordei'ing of cellular devices, receipt of the 
goods, and review of the cellular invoices. The same individual controlled all aspects of (lie 
transaction which allowed the misappropriation to take place and go iiiKletected foi- so long. In 
addition, the county lacked a compi'chensive inventory of ail devices received by the county and 
did not perform periodic reconciliations, incinding addition.s and deletions from the listing, and 
physical verification of the devices. Based on inquiries and conllrmations, we coirfiimed, at a 
minimum, 202 devices with a preliminary value of $114,000 were purcliased and received 
through the county’s cellular phone conti-act with A'J'&T that were not in (lie posse.ssion of 
either the county or a county employee. Formal charges were fled by the Prosecuting 
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Attorney's Office in connection with embezzlen'ient and larceny of cellular telephones and 
electronic devices. A plea agreement was reached and in September the individual was 
sentenced. 


In addition, we determined that management does not perfonn re\dews the detailed billings to 
determine if the airtime overages are reasonable or to ensure that global packages added to 
phone plans are appropriately removed when no longer needed. 


We also determined that relecommunication Services unit may not be providing 
telecommunication services in the most cost-effective niannci'. Specifically, the county has 
some cellular telephone users that are either not using their telephones or using less than 10 
percent of their plan minutes. In some of these instances the individuals arc on 1,000 minute 
plans. In other instances, some individuals are well exceeding their 300 minutes that were 
included in their plan, finally, the county could possibly save money if an analysis was 
performed to determine if it is more cost effective to have individuals that are in the BYOf) 
program and liave a county-provided cellular phone give up their county-provided telephone. If 
the employee is on the appropriate minute plan or whether the cell phone usage is e\'cn 
appropriate. 


Wayne County Beinu tment of Hcafih, Veterii u.s and Co mnuini ty Wellness - Commu nity 
Dcyclopment Block G rant Proorain 


As part of our Annual Audit Plan the OAG conducted a performance audit of the Department of 
Health, Veterans and Community Wellness. Community Development Block Grant (C'DBG) 
Program (The Program), The objectives for this engagement were to: 1) assess the 
admitii.sLration and oversight of the CDBG Program, including monitoring sub-recipient 
activities and expenditures; and, 2) assess the sub-rccipient and county reimbursement process 
for program expenditures. The Community Development Block Grant (CDBG) program is a 
program that provides communities with resources to address a Nvide range of unique 
comniimilY development needs. However, based on our review, we idenlillcd tlic following 
areas of internal control that need to be strengthened starling with the local communities 
oversight through an Appeals lioarci being a factor in unspent funds where ^ve identified 
approximately $2.7 million in unspent CDBG liinds identified by HUD for PY 201 5. The local 
communities were at risk to have tliese funds re-captured if they were not spent timely. 

Also, the OAG identified that the existing allocation methodology that had not been updated in 
several years may not be addressing the three national objectives set forth by HUD for the 
program. Finally, the monitoring of the CDBG program through county management can be 
improved to assivSt the local conmuinitics in allocating and ,spending grant monies more 
efficiently and effectively. 
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A>ss u ra u ce/A t tes ta tioii 


Dining the ycai, 15 peicent ol our coniplcled veports/projecls were As.suraiice/Altestation 
engagejnenta. These types oJ engagements may mcJude Examinations, Agreed-Upon 
I loceduies, and Compliance. Ihese engagements involve an internal auditor's objective 
assessment of evidence to pi'ovide an indepetident opinion or conclusions regarding a process, 
system, oi other subject matter. there arc generally three parties involved iii an 
assuiance/aitestalioji engagement: (1) the person or group directly involved with the process, 
system, oi subject matter - the proce.ss owner; (2) the person or group making the assessment - 
the internal auditor; and, (3) the person or group using the a.ssessment - the user. 


Assurance/ 

Attestation 



Coiisiilling 


1 he OACj leccivcs icquests from the county commission, other elected oTllciais. and department 
heads (o review speciiic activities or programs not necessarily identined in our annual 
audit/work plan, hrequently, because oT their intimate knowledge of county government 
opC!aliens and close contact with constituciits. commissioners become aware of pi'oblems or 
aieas oi concern liiat aie communicated to the OAG and request Tor icview^s and/or assessjccnts 
to be perlormed. As a result, we have developed a consulting review engagement to respond to 
these lequests. Many of these engagements have resulted iji conflimation of the existence of 
pioblcms and fonnulation oi solutions to address or improve county operations and sendees. 


Our respojisiveness to these requests enhances the commissioirs and other county ofllcials’ 
ability to carry out their oversight responsibilitie.s and respond to constituent concerns 
thoj-oiighly and completely. During the year, five percent of the completed reporls/projects 
\vere consulting engagements. 
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SjKH'inI Projects 

vScvcii (7) Special Projects vvei'e completed by the GAG duiiiig 2018. which represented 
approximately 35 percent orihe total reports/projects. 

Sjiccial projects represent an array of work pi'ojects from developmenl of our anniial aiiditAvork 
plan to our annual report, m 



SpeciciLy 
Projects {/) 
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WAYNE COUNTY OFFICE OF LEGISLATIVE AUDITOR GENERAL 
LIST OF TRAINING SEMINARS AND CONFERENCES ATTENDED 

2018 

vSFONSOKING 

ORGANlZA^nON 

SEMINAR / CONFERENCE 

DATE(S) 1 
Ari’ENDED 

Thomson 12ciitcrs 

Non-Profit & Governmental 
Accounting Report - Spring, Suinmeu 
A Lit um n. W i n ter 2018 

Various 

Audit Command l.anguage 

Death of the Tick Mark 

2/28/2018 

ACFR Sou[heast Michigan Chapter 

24*'' Annual Fraud Conference 

4/26/2018 

Rchmann 

Practical Implementation of GASB 75 

4/24/2018 

Plante Moran 

Annual (iovernmenlal Technical 
'fraining 

(x'\ 1/2018 

MK'PA 

Michigan Speci fic Hthics 

6/26/2018 

Ralph Cl rant Institute 

C'lM-i Conference 

11/20/2018- 

11/22/2018 

Plante Moran 

GA.SB 84; Implementing the New 
GASB l-iduciary Activities 

1 1/27/2018 
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APP EN D I X B 


COMPLETED AUDIT AND REVIEW REPORTS 
AND SPEC 1AL PROJ ECTS 
2018 






CC - Consul ling 
AA “ At (es tat ion 
PER - Pcifoj'jnaiicc 

Non-Audit - Finnncial Assessment (Limited Review/Limited Analytical) 
SP - Special Piojecl 
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MARCELLA CORA CPA, CIA, CICA, CGMA 

AUDI fOR Gi;Nf”RAL 
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vStatement of Organizational Independence 
IIA Standards - AUrihate Standard 
1110- Organizational Independence 

The chief audit executive must report to a level within the organization that allows the internal 
audit acilvity to fulfill its responsibilities. The chief audit executive must confirm to the board, 
at least annually, the organizational independence of the interna! audit activity. 

1110,01 - The internal audit activity must be free from interference in determining the scope 
of internal auditing, performing work, and communicating results, 

GAS 3.02 ~ 3.59- Independence 

3.02 - In all matters relating to the audit work, the audit organization and the individual 
auditor, whether government or public, must be independent 

'fwo attributes that assure the success and credibility of (lie Office arLcgislative Auditor General 
(OAG) are independence and objectivity. This involves maintaining a mental altitude and 
perspective of independency in fact and appearance from the processes employed, the results, 
conclusions and reporting of engagements and projects performed under the scope of authority. 
These parameters are set forth in the Wayne County Charter Section 3.1 19 and Wayne County 
Code of Ordinances Chapter 65 and are applied to the OAG functions and auditors who are 
involved in the activities prescribed. 

The Auditor General shall be appointed by a majority of the Commissioners serving, 'fhe 
Auditor General may be removed for cause by a 2/3 vote of the Commissioners serving, 'fhe 
Auditor General reports directly to the Chairs of the Audit Committee and the Wayne County 
Commission who has delegated the responsibility for independently managing the audit function. 
Therefore, the OAG is considered free from impairment to independence as stated in 3.28a and 
3.29b of the Government Auditing Standards. 



Office of Legislative Auditor General 
Statement of Organizational Independence 
Calendar Year 2019 

Along with the structure as outlined above, the OAG assures this concept as it applies to the 
internal audit function on an annual basis and/or as required. These elements joined together 
must meet the requirement for Organizational Independence required under Standard 1110 of the 
Inteniational Standards for the Professional Practice of Internal Auditing as issued by the 
Institute of Internal Auditors. 

NOTE: 7'he most relevant Generally Accepted Government Auditing Standards (GAGAS) and 
Institute of Internal Auditors (HA) Standards are listed at the bottom of this statement. 


Idenlity iiudil areas that may be affected oi’ where organizational independence may be impaired: 
Wayne County Coniinission Audit (Coinnleted once every two years) 


POSSIBLE ORGANIZATIONAL IMPAIRMENTS TO THE GAG’S INDFENDENCE 
I have reviewed the activities, functions, organizational structure, and reporting lines with 
respect to Wayne County and its departments, elected officials, component units, agencies, 
progiams, and processes. I am not aware of any circumstances that might impair or lead others 
to question the OAG’s ability to be independent, impartial, and objective on any 
audit/engagement, except as indicated above, 'fherefore, any potential impaii'ment listed above 
are areas that the OAG does not engage. 

RESPONSIBILITY TO UPDATE THIS DISCLOSURE 

[ understand that I am also responsible to make timely wi'itten notiljcation in the event any other 
circumstance ari.ses during the course of the year that might impair or appear to impair the 
O.AG’s independence with respect to an audit or activity this includes external impairments and 
required disclosure related lo non-audit service as noted in 3.44 of GAGAS and 1130 of the IIA 
Standards. 

/' //" /f 

Date 



Marcella Cora. Auditor General 


GAGAS 3.02-3.59 
IIA 1100. 1110, 1130 




























